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This manual implements Air Force Policy Directive (AFPD) 33-1, Command, Control,
Communications, and Computer (C4) Systems.  It identifies the ANG Project Information
Tracking System (PITS) as the sole database for tracking engineering and installation (EI)
projects.  Describes how users obtain access, enter, modify, research, report, and complete EI
project information.  This manual applies to all ANG EI squadrons.  ANG/C4CE is the office of
primary responsibility (OPR) for requests, deviations or waivers from the requirements within
this manual.  Recommended changes or suggestions should be addressed to HQ ANG/C4CE,
1411 Jefferson Davis Highway, Arlington VA, 22202-3231.

Paragraph Title
1. Glossary of References and Supporting Information
2. Responsibilities
3. Overview
4. Access
5. PITS Homepage
6. Projects Filters Page
7. Deployments
8. Reports Filter Page
9. Adding New Record
10. Updating Project Record Page
11. Update Material Record Page
12. Update Allied Support Record Page
13. Engineering Data Update
14. Installation Data Update

Attachment Title Page
1 Glossary of References and Supporting Information 10
2 PITS Access Page 11
3 PITS Home Page 12
4 Projects Filter Page 13



2 ANGM 33-100    5 OCTOBER 2001

5 Deployment Reporting Page 14
6 Reports Filter Page 15
7 Projects Work Distribution Report 16
8 Update Project Record Page 17
9 Update Material Record Page 18
10 Update Allied Support Record Page 19
11 Update Engineering Record Page 20
12 Update Installations Record Page 21

1. Glossary of References and Supporting Information.  (See Attachment 1).

2. Responsibilities.
2.1.  ANG/C4CE - Primary responsibility of ANGM 33-100, PITS management oversight,
appoint members to the PITS working group.

2.2.  PITS working group - Meet annually to review PITS, make PITS change
recommendations to ANG/C4CE.

2.3.  EI Commanders - Periodically review squadron PITS project information ensuring unit
compliance.

2.4.  EI Workloaders/Engineers/STEMS – Enter PITS information.  Ensure inputs are
accurate, standardized, and accomplished in a timely manner.

3.  Overview.
3.1.  PITS is a web based database that can only be accessed through .mil registered domain
systems.

3.2.  PITS is the sole source for monitoring EI projects.  PITS provides the ability to track real
time project status through all EI project phases.

3.3.  Information contained in PITS is used to provide status to commanders, command
elements, STEMs, engineers, installation teams, and customers.

3.4.  Provides the ability to develop briefings applicable to all levels of command.

3.5.  PITS must be maintained to provide accurate information.  All personnel updating PITS
must update changes in project status and deployment information as soon as information
becomes available.  All information needs to be relevant, clear and concise.

3.6.  Project status can be tracked within seven areas: project information, deployment
information, program manager information, material information, allied support information,
engineering information, and installation information.
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4.   Access.
4.1.  Users must be registered to access the PITS website.  To obtain a user password contact
ANG/C4CE.  A generic password has been provided for customers to obtain project status.

4.2.  PITS access page can be found at:
http://132.80.200.55/c4/c4c/ProjectControl/pits_log_in.asp.  (See Attachment 2)

4.3.  Users have different levels of access.  Permissions may not allow users to access every
page discussed in this instruction.  If any problems are encountered making required project
changes, contact ANG/C4CE to ensure that correct permissions have been provided.

5.  PITS Homepage.
5.1.  Once through the PITS access page, the user will arrive at the PITS homepage (See
Attachment 3). The homepage provides a dynamic menu with links to main menus and back
to the EI homepage.  This homepage also provides relevant EI information on a scrolling
marquee.

5.2.  The top of the each page in PITS also has links to the EI homepage, deployment page,
reports page, and new record page.

6.  Projects Filters Page.
6.1.  The projects filter page (See Attachment 4) allows the user to research and view projects
through the following queries: installation unit, engineering unit, majcom, requesting unit, and
Project WIN.

6.2.  The installation unit menu provides a project query by the lead installation unit.  The
user should use the pull down menu next to the installation unit to select the required unit.
Using the drop down menu, highlight the required unit and click the (Filter) button.

6.3.  The engineering unit menu provides a project query by the lead engineering unit.  The
user should use the pull down menu next to the engineering unit to select the required unit.
Using the drop down menu, highlight the required unit and click the (Filter) button.

6.4.  The MAJCOM menu provides a project query by MAJCOM.  The user should use the
pull down menu next to the MAJCOM to select the required MAJCOM.  Using the drop
down menu, highlight the required MAJCOM and click the (Filter) button.

6.5.  The requesting unit menu provides a project query by requesting unit.  The user should
use the pull down menu next to the requesting unit to select the required unit.  Using the drop
down menu, highlight the requesting unit and click the (Filter) button.

6.6  The project WIN menu provides a query by project.  The user should use the pull down
menu next to the WIN (Filter) button.  Using the drop down menu, highlight the WIN and
click the (Filter) button.
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7.  Deployments.
7.1.  Deployment information is required to track status of deployed personnel. Accurate and
current information is critical to provide a snapshot of deployed forces around the world. The
deployment information page can be accessed from the main page or any other PITS update
page. Deployment information is required prior to the 15th of each month. All deployment
corrections and projected deployments one month ahead are inputted at this time. The
Deployment Reporting page (See Attachment 5) also has two drop down menus (radio and
WIN)

7.2.  Unit and WIN: Any unit can report their deployment information by selecting the
required WIN and clicking the (Filter) button.

7.3.  The next page will display any deployments you have inputted for your unit. You may
edit or delete any of these at this time if necessary. To add a new deployment, click the (Add
New) deployment button.

7.4.  On this page you can input your unit deployments. The database uses the deployment
dates and team size to determine the workday total used. Enter the deployment date and the
return date as outlined, and also input the team size. Use the total dollar value of the
deployment in the travel and per diem cost block.

7.5.  The next 2 radio buttons allow you to input whether your unit utilized engineering or
installation resources against the project and also if they were utilized in station or deployed.

7.6.  When finished inputting your data, click the (Add New) record button. This will return
you to the Unit and WIN page of deployment reporting.

8.  Reports Filter Page.
8.1.  The reports filter page (See Attachment 6) allows the user to make reports based on the
following criteria: Active projects work distribution, milestones reports, MAJCOM, unit, unit
participation in project report, Total days and dollars, Unit deployment report by date.  All
reports are a snapshot of current PITS information.

8.2.  Active projects work distribution report (see Attachment 6) provides the user a report by
MAJCOM.  It provides the workdays used for installation, engineering, and allied support.  It
also provides costs for per diem, Allied support, material and total dollars spent supporting EI
projects.

8.3.  Milestones reports are project reports that can be queried by either MAJCOM or by unit.
These reports provide a snapshot of project information.

8.3.1. The user can obtain the MAJCOM milestone report by selecting the required
MAJCOM using the pull down screen.  Once the user selects the appropriate MAJCOM to
be queried, select the (filter) button.  The MAJCOM milestone report provides the user a
listing of all active MAJCOM projects in project number sequence.

8.3.2.  The user can obtain the unit milestone report by selecting the required unit using the
pull down screen.  Once the user selects the appropriate unit to be queried, select the
(filter) button.  The unit milestone report provides the user a listing of all active projects
being tracked by the appropriate unit in project number sequence.
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8.4.  Unit participation in project report provides the user a breakdown by unit, days, dollars
(Travel and Per Diem) used to support a specific project.

8.5.  Total days and dollars report provides the user a breakdown, by project, of total days and
dollars expended by an EI unit.  This report also compiles all the costs and days which
provides the user an overview of a unit’s activity.

8.6.  Unit deployment report by date provides the user the ability to view EI unit activity on
both active and completed projects.  The user can select the required dates by using the pull
down menu provided.  Unit deployment report provides unit deployment history.

9.  Adding New Record.
9.1.  From the top of any filter page the user can use the Add New link to begin a new project.
Information in all records must be accurate and complete. Many fields addressed in the Add
New record page will be reflected in other pages. Once information is saved, it can be viewed
by anyone who has access to PITS. The project Add New record page (See Attachment 8) is
used to provide a basic project overview.

9.2.  WIN information: For MAJCOM projects use the tracking number given by the 38EIG.
This is normally the Blueprint Phase Implementation Directive (BPID) or the Communication
System Officer (CSO) control number found on the AF Form 3215.  For ANG and other
projects (not MAJCOM) use the ANG WIN provided on the WIN column.

9.3.  Title: The title of the project should be short and concise; the title should not be too
descriptive.

9.4.  Project Location: Should describe the actual location of the project (AF base,
communication site, etc).

9.5.  Required Operational Date (ROD): Should be provided by the customer and should
reflect the date required block of the AF Form 3215.

9.6.  Commodity:  Use the pull down menu provided to select the proper commodity.  Select
the commodity that best describes the skills required to accomplish the project.

9.7.  Project Description: Describe the overall project.  The user should not describe material,
engineering, and installation information as description blocks are provided for those areas
separately.

9.8.  Requesting Unit: Enter the data with no spaces and using all capital letters (e.g. 102CF,
9AF, 264CBCS).

9.9.  MAJCOM:  Use the pull down menu to select the proper MAJCOM who is the gaining
command of the requesting unit (e.g. project for an ANG unit tasked to AMC, select ANG as
correct MAJCOM).

9.10.  Assigned STEM: STEM who is assigned to the base.  For MAJCOM projects other
than ANG a link is provided for the 38EIG STEMS.  For ANG projects use the ANG STEM-
B list.

9.11.  Requesting Unit POC: Needs to contain the customer point of contact, usually in the
Plans and Programs branch.
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9.12.  Requesting Unit DSN: DSN number of the unit POC.

9.13.  Email:  Email address of the unit POC.

9.14.  Requesting Unit DSN: DSN number of the unit POC.

9.15.  Email:  Email address of the unit POC.

9.16.  Associated Projects: If other projects are being accomplished jointly or a project needs
to be accomplished prior to starting the project provide the WIN and title for those associated
projects.

9.17.  Project manager: Enter the name of the person responsible for overseeing project
completion.

9.18.  PM DSN: Enter the project manager’s DSN telephone number.

9.19.  Email:  Enter the project manager’s email address

9.20.  Lead EI unit: Use the pull down menu to select the proper EI squadron responsible for
overall project management.

9.21.  Engineering Activity: When engineering is required enter the EI unit responsible for
engineering.  If engineering is not required, enter N/A.

9.22.  Allied Support Activity: When allied support is required enter the unit responsible for
allied support. If allied support is not required, enter N/A.

9.23.  Once all new project information has been entered, click on the (Add Record) button at
the bottom of the screen to save the new record.

10.  Updating Project Record Page.
10.1.  The update project record page (See Attachment 9) allows the user to make changes to
previously added project information. Once a project record has been successfully added,
details for the project should to be updated to give a better picture of the actual project status.
To make changes to a specific project, select the update project information link near the top
of the project page.

10.2.  WIN: is to ensure the WIN number is accurate.  The user should correct if required.

10.3.  Title: The title of the project should be short and concise; the title should not be too
descriptive.

10.4.  ROD: Should be provided by the customer and should reflect the date-required block of
the AF Form 3215.

10.5.  Commodity: Use the pull down menu provided to select the proper commodity.  Select
the commodity that best describes the skills required to accomplish the project.

10.6.  Project Description: Describe the overall project.  The user should not describe
material, engineering, and installation information as description blocks are provided for those
areas separately.

10.7.  Requesting Unit: Enter the data with no spaces and using all capital letters (e.g. 102CF,
9AF, 264CBCS).
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10.8.  MAJCOM:  Use the pull down menu to select the proper MAJCOM who is the gaining
command of the requesting unit (e.g. project for an ANG unit tasked to AMC, select ANG as
correct MAJCOM).

10.9.  Assigned STEM: STEM who is assigned to the base.  For MAJCOM projects other
than ANG a link is provided for the 38EIG STEMS.  For ANG projects use the ANG STEM-
B list.

10.10.  Project Location: Should describe the actual location of the project (AF base,
communication site, etc).

10.11.  Requesting Unit POC: Needs to contain the customer point of contact, usually in the
Plans and Programs branch.  Requesting Unit DSN: DSN number of the unit POC. Email:
Email address of the unit POC.

10.12.  Associated Projects: If other projects are being accomplished jointly or a project needs
to be accomplished prior to starting the project provide the WIN and title for those associated
projects.

10.13.  Project is XX% Complete: This column reflects percentage of project completion.  By
selecting the pull down menu the user can select the percentage, in multiples of 10.  HIA,
Work Stoppage, and N/A can also be selected.

10.14.  Project manager: Enter the name of the person responsible for overseeing project
completion.  PM DSN: Enter the project manager’s DSN telephone number.  Enter the project
manager’s email address.

10.15.  Lead EI unit: Use the pull down menu to select the proper EI squadron responsible for
overall project management.

10.16.  Engineering Activity: When engineering is required enter the EI unit responsible for
engineering.  If engineering is not required, enter N/A.

10.17.  Allied Support Activity: When allied support is required enter the unit responsible for
allied support. If allied support is not required, enter N/A.

10.18.  Project Comments: This column should be used to describe overall project status and
pertinent issues that impact project completion.

10.19.  Click on “Update Engineering Manday” button to update engineering deployment
information.

10.20.  Click on “Update INS Manday” button to update Installation deployment information.

11.  Update Material Record Page:
11.1.  The update material record page (See Attachment 10) allows the user to update material
status.  Once a project record has been added, details for the material record page are required
to show funding and material milestones.  The user responsible for updating the material
record page is the OPR who orders the project material.

11.2.  Funds Source: Input MAJCOM that is responsible for funding of material.

11.3.  LOM Cost: Input cost of LOM.
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11.4.  MIPR: Funding source usually provided by customer or GSA MIPR.

11.5.  MIPR Amount: Amount of MIPR, which can include CE costs, LOM costs, contract
services, etc.

11.6.  ANG Control #: WIN number assigned the project in the PITS database.

11.7.  Acquisition Source: Contract for material supply.

11.8.  Material Required Date: Date required for material to be on site to support team
installation schedule.

11.9.  Shipment date: Status of material shipment. When material is shipped, change
estimated radio button to actual.

11.10.  Received Date: Date material arrives at customer site.

11.11.  Material comments: Any comments concerning material status that will impact
material delivery and or installation date.

12.  Update Allied Support Record Page.
12.1.  The update allied support record page (See Attachment 10) allows the user to update
allied support status.  Once a project record has been added, details for the allied support
record page are required to show costs and allied support milestones.  The user responsible for
updating the allied support record page is be the OPR who actually contracts/arranges for
allied support.

12.2.  Allied Support Activity.  Enter organization that will accomplish allied support (i.e.
111CES, 126MFP, etc.).

12.3  Enter POC information to include DSN, email, and fax.

12.4.  Allied Support Milestones:  Enter Start Date and /or Completion.  Check
estimated/actual dates:

12.5.  Allied Support Costs: Enter the costs of the contracts and material to complete the
allied support.

12.6.  Per-Diem Costs: Enter the Travel and Per Diem Costs.

12.7.  Workdays:  Enter the number of ANG workdays required to complete the allied
support.

12.8.  Comments:  Enter appropriate data.

12.9.  Once all data has been input, click on (UPDATE RECORD) button.

13.  Engineering Data Update.
13.1.  The update engineering record page (See Attachment 11) allows the user to update
engineering.  Once a project record has been added, details for the engineering record page
are required to show costs and engineering milestones.  The user responsible for updating the
engineering record page is the lead engineering unit.
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13.2.  Engineering Activity: Enter the lead engineering unit.

13.3.  Enter POC information to include DSN, email, and fax.

13.4.  Enter Start Date and/or Completion date.

13.5.  LOM Comp Date.  NOTE:  This date is the actual date the LOM is forwarded for
material procurement.

13.6.  Input appropriate engineering comments concerning project status.

13.7.  Once all data has been input, click on (UPDATE RECORD) button.

14.  Installation Data Update.
14.1.  The update installations record page (See Attachment 12) allows the user to update
installations.  Once a project record has been added, details for the installations record page
are required to show costs and installations milestones.  The user responsible for updating the
installations record page is the lead installation unit.

14.2.  Lead Unit information: Enter the lead installation unit.

14.3.  Enter POC information to include DSN, email, and fax.

14.4.  Update Milestones as appropriate, Click on appropriate radio for “estimated”; “actual”,
or “N/A”

14.5.  Input installation comments.

14.6.  Once all data has been input click on (UPDATE RECORD) button.

PAUL A. WEAVER, JR., Major General, USAF
Director, Air National Guard

OFFICIAL

DEBRA N. LARRABEE, Colonel, USAF
Chief, Support Services
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Attachment 1

Glossary of References and Supporting Information

References

AFI 33-101, C4 Systems Management Guidance and Responsibilities
AFI 33-103, Requirements Development and Processing
AFI 33-104, Base-Level Planning and Implementation

Abbreviations and Acronyms

AFI Air Force Instruction
AFPD Air Force Policy Directive
AMC Air Mobility Command
ANG Air National Guard
BPID Blueprint Implementation Directive
C4 Systems Command, Control, Communications, and Computer Systems
CE Civil Engineering
CSO Communications Systems Officer
DSN Defense Switched Network
EI Engineering Installation
GSA General Services Administration
HIA Held in Abeyance
LOM List of Materiel
MAJCOM Major Command
MIPR Military Interdepartmental Purchase Request
OPR Office of Primary Responsibility
PITS Project Information Tracking System
PM Program Manager
POC Point of Contact
ROD Required Operational Date
STEM Systems Telecommunications Engineering Manager
STEM B Systems Telecommunications Engineering Manager Base Level
WIN Workload Identification Numbers
WS Work Stoppage
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Attachment 2
PITS Access Page
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Attachment 3
PITS Home Page
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Attachment 4
Projects Filter Page
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Attachment 5
Deployment Reporting Page
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Attachment 6
Reports Filter Page
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Attachment 7
Projects Work Distribution Report
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Attachment 8
Update Project Record Page



18 ANGM 33-100    5 OCTOBER 2001

Attachment 9
Update Material Record Page
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Attachment 10
Update Allied Support Record Page
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Attachment 11
Update Engineering Record Page
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Attachment 12
Update Installations Record Page


